
“In 6 months, we were able to identify through  
the use of PLEX up to £100,000 in cost savings”

Ryan Halford, Vice Principal and Executive Director
Burton and South Derbyshire College



50% OF MENTAL HEALTH PROBLEMS ARE ESTABLISHED   
BY THE TIME WE ARE 14-YEARS OLD 

THE PROBLEM

USE PLEX AND SAFEGUARD THE MENTAL HEALTH 
AND WELLBEING OF YOUR LEARNERS

• SAFEGUARD PERFORMANCE

• INTERVENE EARLY

• PERSONALISE LEARNING

“Safeguarding your pupil’s mental health and wellbeing is 
 essential to help ensure they reach their academic potential.”

Mental Health Task Force Report 2016



INTUITIVE. ENGAGING. SUBTLE. INTELLIGENT.

DEEP SIGHT DEEP SEARCH DEEP COMPARISON
RISK IDENTIFICATION 
 

Instantly see which learners are in need of 
immediate pastoral support and identify  
what support they need.

RISK MITIGATION 

Immediately see how to progress learners 
through the risk levels to ultimately boost 
progression statistics.

PRECISE TARGETING

Identify learners with the potential for  
improvement in the shortest time giving 
you data to place resources more precisely.

BARRIER RECOGNITION 
 

Instantly search for what social, emotional 
and mental health barriers are blocking 
your learner’s ability to progress.

MEANINGFUL COMPARISON 

Form meaningful comparisons across year 
groups, enabling insight to drive optimal, 
sustainable, performance and progress.

STAKEHOLDER SUPPORT

Provide instant, usable data to every 
stakeholder within the learners academic 
journey (tutors, senior leaders, parents).

INTELLIGENT COMPARISONS 
 

Instantly compare social, emotional, and 
mental health strengths and weaknesses 
across every learner on every course.

ACCURATE FORECASTING 

Predict barriers to learning through PLEX’s 
ability to forecast roadblocks in the  
learners academic journey.

VISIBLE PROGRESS

Compare actual academic results against 
their present mental health and state of 
mind to predict future performance.



A SOLUTION LIKE NO OTHER

9 YEARS OF PROOF

1.2 MILLION 
SPENT ON RESEARCH AND DEVELOPMENT 

10,364
LEARNERS ACROSS THE WORLD

252,312
DATA POINTS COLLECTED

4 COUNTRIES
UK, UAE, UGANDA, KENYA

92%
SUCCESS RATE

• CHANGE AND SAVE

• RETURN ON INVESTMENT

• LONG TERM RESULTS
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CASE STUDYINDIVIDUAL LEARNER WELLBEING 
AND PERFORMANCE REPORTS
 
A SOLUTION LIKE NO OTHER

Developed over nine years, our intelligent assessment  
technology takes each learner 20 minutes to complete.

KEY FEATURES

• Personalised action plans for each learner

• Direct reporting to tutors, college leaders and parents

• Learners complete one assessment per term
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CASE STUDY COLLEGE WIDE WELLBEING AND 
PERFORMANCE REPORTS
 
ENHANCE YOUR LEARNERS 
META-COGNITION THROUGH DATA DRIVEN, 
INTELLIGENT TECHNOLOGY

Gain unparalleled insight into the perceptions,  
behaviours and skills your learners have towards their 
work and day-to-day performance.

KEY FEATURES

• Analyse whole college trends

• Benchmark the college against colleges nationally

• Provide evidence of impact
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CASE STUDY
CREATING SUSTAINABLE AND 
TRANSFERABLE PROGRESS, 
YEAR IN, YEAR OUT
Our assessment and reporting technology provides  
meaningful and useful information about your learners 
mindset, attitudes, behaviour and skill level.

• ACTION KEY FINDINGS

• SUSTAINABLE PROGRESS

• DATA-DRIVEN

• GDPR COMPLIANT 

• EARLY IDENTIFICATION AND SIGNPOSTING 

• POWERED BY MACHINE-LEARNING



OUTCOMES AND SUCCESSES
A WIN FOR YOUR COLLEGE AND A WIN FOR YOUR LEARNERS

PERFORMANCE

RESILIENCE

SKILL SET

Our solutions will deliver tangible, measurable and  
transferable results across your learners ultimately  
boosting the way in which they perform.

You can positively enhance learner behaviour and  
perception towards learning thus giving them a happier,  
richer learning experience.

The assessment will identify clear areas for improvement across 
their skills within their modules. Showing them more of ‘how to 
learn’ as opposed to a continuous ‘what to learn’ approach.



WHY PLEX?
A SOLUTION LIKE NO OTHER

ASSESS BEHAVIOUR, SKILL AND PERCEPTIONS

DELIVER DEDICATED MODULES ON SLEEP  
AND WELLNESS

DIRECTLY LINK COGNITIVE AND META-COGNITIVE 
GAPS IN LEARNING

DELIVER A PERSONALISED PLAN OF ACTION 
TO EACH LEARNER

IDENTIFY EARLY RISK OF NOT MEETING TARGETS

QUESTIONS AND RESPONSES CHANGE BASED ON 
THE LEARNER ANSWERING PATTERNS

POWERED BY OUR UNIQUE MACHINE LEARNING ALGORITHM

• RESEARCH BACKED



CASE STUDY
BURTON AND SOUTH DERBYSHIRE COLLEGE



Burton and South
Derbyshire College were 
able to identify up £100,000 
in direct savings through 
using PLEX 

KEY OUTCOMES

• Positive impact on learner  
retention numbers

• Better support for learners by 
pin pointing specific areas for 
improvement

• Assessment data quick to 
review enabling support to be 
quickly deployed to learners

IMPLEMENTATION
Assessment Period:  
October 2019 - April 2020
During this period learners completed two  
assessments.
 

Number of Learners Enrolled in PLEX:
Assessment 1: 1314 October 2019
Assessment 2: 563 April 2020
PLEX Assessments were completed by the learners  
once in October and once in April.
 

College Team Facilitating PLEX: 
Dawn Ward CBE, Chief Executive and Principal
John Beaty, Vice Principal
Ryan Halford, Vice Principal and Executive Director
Chris Beech, Assistant Principal and Dean
Rebecca Lewis, Progress Coach Team Leader



DIRECT PRODUCT IMPACT
HEAR FROM BURTON AND SOUTH DERBYSHIRE COLLEGE ABOUT HOW 
PLEX DIRECTLY HELPED SPECIFIC LEARNERS

PLEX Identified:  
This learner requires attention in 
perception toward institution,  
towards tutors and subject  
demands. They could struggle to 
retain new information.

Outcome and strategies  
implemented as a result of 
PLEX findings:  
Met with learner who reported a 
lack of self-confidence and felt their 
work was “not good enough”.  
Frequently (negatively) compared 
their work to their peers. 1:1’s with 
the learner arranged to check on 
wellbeing. The learner engaged well 
with the support put in place.

_________________________
Georgie, Progress Coach

PLEX Identified: 
This learner experiences issues  
with fatigue and can become  
anxious in trying to manage  
workload.

 
Outcome and strategies  
implemented as a result of 
PLEX findings: 
The learner has become more  
effective in managing their own  
wellbeing, and taking proactive steps 
to address it if they feely it is  
becoming a concern. 

_______________________
Josh, Progress Coach

PLEX Identified:  
This learner struggles to motivate 
themselves to get to class, and  
struggles to cope with pressure,  
particularly surrounding exams and 
assessment.

Outcome and strategies 
implemented as a result of 
PLEX findings:  
Implemented support to reduce  
learner pressure. Identified  
classroom strategies that might 
make the learner feel more at ease. 
To help build confidence and  
motivation, tailored a group  
tutorial resulting in improved 
engagement and a boost to the 
learner’s confidence.

_______________________
Amy, Progress Coach



DIRECT PRODUCT IMPACT
HEAR FROM BURTON AND SOUTH DERBYSHIRE COLLEGE ABOUT HOW 
PLEX DIRECTLY HELPED SPECIFIC LEARNERS

PLEX Identified:  
This learner struggles with 
time-management, prioritising  
workload, and retaining and  
applying knowledge and well  
as overwhelm.

Outcome and strategies  
implemented as a result of 
PLEX findings:  
Regular catch-ups with the learner 
were arranged. Changes to ‘normal’ 
sessions were suggested such as 
changes to seating plans in lecture 
theatres to help ease anxieties. 
Learner attendance was impacted 
negatively by anxiety, with support, 
the learner was able to successfully 
complete work experience.

_______________________
Rachel, Progress Coach

PLEX Identified: 
This learner has poor perceptions 
towards institution and subject  
demands, can be overwhelmed, and 
display poor resilience, is mostly 
alert but can be easily influenced.
 
Outcome and strategies  
implemented as a result of 
PLEX findings: 
A positive relationship was built 
up with the learner who responded 
well and engaged to reflect on and 
address behaviours. Quickly  
realised the learner responded 
well to positive encouragement 
and the tutoring style was adapted 
accordingly. Changes had a positive 
impact on the learner’s attendance, 
punctuality and behaviour.
_______________________
Meg, Progress Coach

PLEX Identified:  
This learner gets nervous leading 
up to exams and assessments and 
does not deal well with pressure. 
They are easily distracted by social 
media and rush to meet deadlines.

Outcome and strategies 
implemented as a result of 
PLEX findings:  
Addressed with the learner and  
their tutor ways to support them to 
help manage their workload.  
A support plan was put in place to 
help the learner manage the issues 
that had been raised.

_______________________
Marcia, Progress Coach



“This two pronged benefit will dramatically 
aid learner retention whilst also ensuring they  

continue with the right frame of mind  
to succeed.” 

Dawn Ward CBE
Chief Executive and Principal  

Burton and South Derbyshire College



PRICING

Year 1: 
_________

Complimentary Covid-19 Support Package for up to 
1000 learners

This includes the following within your license:

• 3 assessments per learner within the
2020-2021 academic year

• 1 live virtual results debrief from a member of
our education development team (60-mins)

• Senior leadership summary reports for each
assessment point

• Learner report for each assessment point
• Parent report for each assessment point
• Dashboard access for all tutors enabling them

to view their specific learner results
• Dashboard access for all learners enabling

them to view their specific results
• Excel report

Year 2 Onwards: 
_________

Everything included in the Covid-19 Support 
Package along with the following:

• 3 live virtual results debriefs from a member of
our education development team (60-mins)

• Starting from £2.50 per learner per assessment
(not all Learners may need the second or third
assessment)

PLEX’s assessment technology is affordable,  
sustainable and transformational for your College.

Book a complimentary call with us to discuss how 
we can support your Learners.



 
PLEASE EMAIL 

NINA@MYPERFORMANCELEARNING.COM 
TO ARRANGE A DEMO OF PLEX





SUPPORT YOUR LEARNERS WHEN 
THEY NEED YOU THE MOST

T: (0) 207 569 2633 
E: UK@MYPERFORMANCELEARNING.COM

Registered Office: 34 South Molton Street, London, W1K 5RG
 Registration Number: 06687297
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